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By Sheila Cox 

832-779-2890 

scox@KatyHomesForSaleTX.com 

 

  



  

  

So You Know Who’s Working for You 
 

• 20+ years in the area 

• Licensed real estate agent since 2009 

• Over $34MM sold 

• Five Star Award every year since 2010 

• Top-Producer 

• B.B.A. degree with marketing specialty 

 

https://www.har.com/SheilaCox/ratings_595507

Broker: 

Orchard 

3300 N Interstate 35  

Suite 700  

Austin TX 78705 

https://www.har.com/SheilaCox/ratings_595507


  

So We’re On the Same Page 

 

 

  Preliminary Phase 

  Home Search Phase 

  Contract Negotiations Phase 

  Inspection Phase 

  Title & Loan Phase 
  

• Make the decision: Ready for home ownership 

• Get finances in order 

• Interview lenders 

• Obtain a Preapproval Letter from lender 

• Identify and research potential real estate agents 

• Consultation appointment with agent 

• Review homes in Premium Customized Search 

• Set up appointment for first home tour 

 



  

  

• You mark homes to see as Favorites 

• I double-check homes based on your criteria (filter undesirables) 

• We tour homes that have potential 

• I learn your preferences 

• You learn about neighborhoods & the area 

• You learn more details about the buying process 

• Find the RIGHT home! 

   

• In-depth price analysis (CMA) 

• Research essentials 

• Discuss negotiable items 

• Create contract package  

• Submit offer 

• Negotiate terms 
   

• Perform all due diligence needed 

• Inspections for house, termites, HVAC, pool equipment, etc. 

• Floorplan & video (optional) 

• Obtain repair estimates (optional) 

• Negotiate repairs or get out of contract without losing Earnest Money 

 

• Timely title commitment & survey 

• Deal with appraisal issues (if any) 

• HOA transfer docs & compliance 

• Home & flood insurance 

• “Planning the Move” 

• Remodeling estimates/vendors 

• “Info About Home”  from the Seller 

• Home warranty 



  

• Set up Closing (in-person or remote with POA) 

• Arrange walk-throughs 

• Review preliminary CD 

• Discuss availability of funds 

• Attend Closing to answer questions 

• Help with tax exemption application 

• Monthly home maintenance reminders 

 

 

 

 

 

When you hire a Realtor, we 

commit to work for you for 

the next 2-4 months.  

Buying a home is not a one-

day or one-week process. 

 

 



  

  

 

I spend approximately  

1 to 1.5 hours per home 

that I show you. Every 

time we go on a home 

tour, that represents 

nine line items that are 

repeated on my  

101 Agent Checklist. 

 

 

 

 

 

 

 

 

 

 

• Earnest money 

• Option fee 

• Inspections 

• HOA transfer fees 

• Lender application fee 

• Appraisal fee 

101+ 
Agent 

CheCklist 



  

• Losing earnest money + inspection expenses 

• Getting sued for breach of contract 

• Costs for repairing a “money pit” 

• Upside-down on loan due to repairs, depreciation, or over-improvement 

• Serious damage or loss of home due to a natural disaster, fire, or serious 

home defect (such as toxic mold) 

 

 

 

 

 

 

  

Do you know?... No Yes 

How to write/negotiate a contract to protect yourself throughout the home buying 

process? 
  

How to analyze pricing and market data correctly so you don’t pay too much?   

How to get out of your contract without losing your earnest money?   

What to do if the title company finds liens on the property?   

How to protect yourself if the lender’s appraised value is lower than the sales price?   

How to understand an inspection report−what’s important and what’s typical in this 

area? 
  

What to do if there are unpaid HOA dues associated with the property?   

How to avoid expensive repair issues like foundation repairs, deferred maintenance, 

water penetration, drainage problems, etc.? 
  

How to protect yourself from inheriting issues that are non-compliant with CCRs?   

What disclosures are legally required by the Seller and what to do if they are not 

provided by the deadlines? 
  

All your legal deadlines in the home buying process and the consequences of not 

meeting your deadlines? 
  

P R O t e C t 



  

  

So You Know Who Represents Whom 
 

An agent, in legal terminology, is a person who has been 

legally empowered to act on behalf of another person or 

an entity. An agent may be engaged to represent a client 

in negotiations and other dealings with third parties.  

 

“A fiduciary duty is a legal obligation wherein one party is 

legally required to act in the best interests of another. The 

obligated party is known as the fiduciary and is entrusted with 

the care of the other party’s finances, property, or other 

valuables.” 

Obedience 
Loyalty 
Full Disclosure 
Confidentiality 
Record Keeping 
Competency 
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• Point out potential defects of a home 

• Point out potential hazards in a neighborhood 

• Point out issues that may effect long-term value 

• Provide price data even if it supports a LOWER 

price 

• Help interpret information & data that may 

reflect negatively on a home 

• Volunteer all observations & opinions to help 

with the Buyer’s decision making  

• Create contract & addendums that protect the 

buyer’s interests 

Listing Agents and 

Builder’s Sales Reps 

cannot do any of this 

for a Buyer, because 

their fiduciary duty 

is to the Seller 

 



  

Types of Agency in Real Estate 
 

 

 

 

 

 

May be referred to as “dual agency” in some states 



  

  

How I Add Value To Your Home Buying 
Process 

 

1 Premium, customized home search  

2 Expert counseling on important real estate topics  

3 Preliminary home investigation BEFORE you tour a 

house 

4 In-depth home tours, looking for defects 

5 Hyperlocal knowledge and expertise   

6 Customized Checklist for Home Buyers (with your 

deadlines) 

7 Detailed pricing data and analysis   

8 Expert contract creation and negotiations  

9 Assistance with the inspection/repair process 

10 Project management of the legal deadlines and 

requirements  

11 Assistance in the title commitment/insurance  

process  

12 Assistance with home surveys  

 

 

 



  

13 Assistance with lender appraisals  

14 Assistance with Home Owner Associations - 

compliance, documents, fees, deed restrictions, etc. 

15 Help with home owner’s insurance  

16 Help with home warranty  

17 Information regarding the utilities including MUDs 

18 Planning the Move checklist  

19 Info About New Home with an extra set of 

information about your new home  

20 Assistance scheduling the final walkthrough & 

Closing  

21 Moving Survival Kit  

22 Help with applying for property tax exemptions   
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Did You Know? 

• Most agents are not employees at the brokerage where they work 

• No salary or hourly wages from brokerage 

• Most real estate agents are self-employed 1099 contractors 

• “Straight Commission” compensation 

• Commission structure varies per agent and per broker 

 

1. Home Search Service (MLS 

membership) 

2. Automated Appointment Service 

3. Electronic Key Box Access 

4. Gas, drinks, meals 

5. Paper, ink, office supplies 

6. Cell phone 

7. Email service 

8. Errors & Omissions insurance 

9. Website & advertising 

10. Broker fees (monthly) and 

franchise royalties 

11. License and membership fees 

12. Continuing education 

13. Gifts  

14. Taxes 

15. Healthcare

 

 



  

How Are Buyer’s Agents Paid? 

1 Cooperative Compensation  

2 Seller Concession (SC) 

3 Closing cost fee 
 

 
   

 Cooperative Compensation 

 

 

  Seller Concession 

        

  Buyer Fee/Closing Cost  

      

 

Real estate sales commissions & fees are negotiable 



  

  

 

 

 

  

Consider This… 

Attorneys usually 

get paid in advance, 

and bill by the hour, 

whether you win the 

lawsuit or not. 

Surgeons and 

doctors get paid, 

whether they heal 

you or not. 

Buyer’s Agents only 

get paid when you 

achieve your goal 

and get a house! 



  

 

Why Most Buyers Hire a  
Buyer’s Agent 
 

Buying real estate is complicated and has significant financial and legal risks. That’s 

why all states require that a person must take specialized education, pass an exam, 

get licensed, attend continuing education on a regular basis, and work under the 

supervision of a broker, in order to help consumers buy houses. 

 

 

 

 

 

Plus, most Buyers understand that their best chance at getting the help they need 

throughout the entire 2-4 month process, requires a dedicated Buyer’s Agent with a 

Fiduciary Duty to look out for the Buyer’s best interests. 
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Method of Home Purchase 
 

 
 

Source: National Association of Realtors’ Profile of Home Buyers and Sellers 

86% of Buyers purchase their 
home through a real estate 
agent/broker…even with the rise  
of the Internet. 
 
That’s because buying a house is 
complicated and can’t be 
accomplished with a few clicks on 
the Internet! 
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